e PHAT TRIEN HE THONG QUAN TR| DOANH NGHIEP
e PHAT TRIEN WEBSITE, AP!

e PHAT TRIEN UNG DUNG DI DONG

e BLOCKCHAIN, Al, VPS
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ll TAI SAO CHON ARMC?
TRINH DO KY THUAT

Thw vien Web, App
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Jl TAISAO CHON ARMC?
TRINH DO KY THUAT

Cdsddit lieu: Co chting chi OCA, OCP

ORACLE: A\

% §CC(§OE Server ostgreSQL ‘ mongo DB



Il TAI SAO CHON ARMC?
TRINH DO KY THUAT

Khac

= slack

% REDMINE - €35




Il TAI SAO CHON ARMC?
TRINH DO KY THUAT

Cdsd hatang

.- Microsoft

mm Hyper-V

Mobile (
Flutter




lll CAC LOAIHOPBONG ARMC CUNG CAP

HOP DONG TRON GO

Vdi loai hdp dong nay, khach hang va nha cung cép thoa thuan vé s6 Iugng,
yéu cau san pham va thdi han giao hang, tir d6 dua dén mét muc gia cd dinh.

Chung t6i co mot doi ngfi riéng dé xay dung va phat trién cho ting khachhang
vdi titng du an khac nhau.

Tai cong ty ARMC, doi ngti nhan vien khong chi co trinh do cao ve ky thuat va

con co kha nang giao tiep tot. Vi the, chung toi dam bao rang cac dw an sé
dudc thuc hién mot cach sudn sé ma khong co bat ky rao can giao tiép nao.



lll CAC LOAIHOPBONG ARMC CUNG CAP

HOP BONG THUE CHUYEN GIA

Day la loai hdp dong ma khach hang thanh toan cho chung t6i dua trén thdi gian
lam viéc cua moi dw an (chi phi dich vudua trén so gid lam viéc cua moi thanh
vien trong nhom).

Cac k§ su cta ching toi v6i trinh do k§ thuat tién tién sé lang nghe yéu cau va
dé xuat cac giai phap t6i wu dua trén kinh nghiém nhiéu nam trong [inh vuc nay.
Sau khi quyét dinh giai phap phu hdp nhét, chung toi sé c6 gang hét stc dé dap
{ng mong dai cta khach hang.

Chung toi s€ cung cap dich vubao tri néu can thiet, dung ngai lien he vai chung
toi dé dugc twvan.



Jll SO SANH CAC LOAIHGP DONG

Chung t6i cung cap

Mai trudng phat

Quy trinh phat trién

Phuong thtic thanh

Uu diém

Nhugc diém

LGi khuyén cua
chung t0i

HOP DONG TRON GO

HOP BONG THUE CHUYEN GIA

Giao san pham dua trén hop dong da ky

Moi tredng phat trién cia khach hang

Waterfall

70% chi phi con lai dudc thanh toan sau khi
san pham cuodi cung dudc chap nhan

Thdi gian g_iao san pham va chi phi dugc thoa
thuan co dinh trudc

Dé dang thiét ké thong s6 ki thuét

Khong can xay dung mot doi ngiilap trinh
Can phai co thiét ké thong s ky thuat chi tiét
ttrdau

Kho dé thay ddi thong s6 k§ thuat/yéu cau
trong qua trinh thw hién dwr an

Rui ro gia cao
D an cén thdi gian ngan hodc cd thé du
doan dudc thdi gian hoan thanh.

Thong s0 ki thuat va yéu cau dudc sap xép
treGc mot cach ¢o dinh va ro rang

Gid hanh chinh

Mai trudng phat trién cta khach hang
hoac chung toi

Waterfall hoac Agile

Thanh toan hang thang (chi phi thang trudc
sé dudc thanh toan vao cudi thang tiép theo)

Linh hoat vdi cac thay doi thong s6 ki thuat
C6 thé xac nhan tai nén?(, k§ nang, trinh dé va
thai do lam viéc cua cac ky su

Gia ca phai chang

Yéu cau phai dudc gui lan lugt dén nhom
trong qua tinh thuc hién dwan

Can thdi gian dé xay dung doi 1ap trinh

Rui ro suy giam chét lugng san pham néu
hoat dong cua ndi dung hgp dong co van dé

Dw an lau dai, hodc dw an can nang cap dai
han va bao tri trong qua trinh van hanh

He thé',n%gich vu mai hoac ing dung mo
hinh o thong so k§ thuat va yéu cau khong
thé xoa hoac stra chita trudc




Jll QUY TRINH LAM VIEC
QUY TRINH LAM VIEC knachhang | [

Biat dau

. mn A Khach hang danh gia
bé xuat yéu cau cac chi tiét thidt k&

o a . Ki€ém tra toan bo Kiém tra
Thiét k€ don gian cac thdng s6 ky thuat thong s6 k§ thuat Ian cudi

Tu danh gia
viéc kiém tra toan bd

Thiét k€ cd sa dii liéu y A e el A
cac thong so ky thuat

Khach hang danh gia
Thiét ké chi tiét a _ viéc kiém tra toan bo
Kiém tra thong s cac thong s6 ki thuat

ky thuat tiing phan
Tu danh gia viéc
Kiém tra thong so Tién hanh kiém tra toan bo
ky thuat tling phan

Tu danh gia
ma nguon

Tu danh gia
cac chi tiét thiét ké . L .
Tién hanh kiém tra

lan cudi

Tién hanh kiém tra Panh gia chat ludng
tling phan san pham

Giao san pham
hoan thién

Hoan thién san pham

Hoan tat



Jl QUY TRINH LAM VIEC
5 BUGC TRUGC KHI THOA THUAN

HOP DONG TRON GO HOP DONG THUE CHUYEN GIA
I, Thoa thuan bao mat 1. Thoa thuan bao mat

1. Chuyén doi di liéu can thiét 2. Chuyén doi dit liéu can thiét

3, Trinh bay danh sach udc lugng 3. Trinh bay danh sach wdc ludng

4, Thod thuan thdi gian va chi phi 4. Thoa thuan hdp dong thi diém

5. Két qua thoa thuan thué ngoai va thoa thuan riéng 5. Két qué thod thuan thué ngoai va thoa thuan riéng



DU AN TIEU BIEU CUA ARMC




DU AN - HE THONG QUAN LY BAO TAO

+~ | =
Dashboard
Finance and accounting

Transfer amount

Refund amount

Academic
Placement test

Test scores
Attendance
Homework

Teachers comment

Student calling

Incorrect data
Unposting change class

Unposting registration

Unposting payment

Home page

Change class

Termination

Waiting student list

Administration
Programme
Module

Course template

Course detail
Shift
Holidays

Class room

Price setting

Discount defination

Coupon defination

Fevenue forecast

Wrong revenue

Wrong revenue amount

Revenue before start date

Fevenue after terminate

Teacher salary forecast

Cutstanding accounts list

Aging accounts list

Student balance
KPPl Mew sales
KPPl Mew Sales Value

KPI Detail Individual Sale

KPl Summary Individual Sale

KPPl Enrollment
KPI Avegare Std by Class

KPPl Revenue Forcast

Actual revenue per hour
KPI Enrollment by Product
KPPl Re-Enrollment Sale

© B8 Robust-R2B
.

_+ = | - Testtemplate
Home page | m] [E-—:a‘ ‘ ® ] [EJ I More actions -
Description 1| Test typs Weight (%) Min value (%) Max total score  Has multi-s___ | Listening | Speaking Reading | Writing | Grammar & Vocg
=
= Attendance Attendance 30 95
= End of course test End of 50 70 w0 v 20 20
= Homework Homeworl k 20 70
= Unit test Unit test 50 70 0 v 20 20
= B2 Robust-R1A
= Attendance Attendance 30 95
= End of course test End of course tes 50 70 w0 v 6 20
= Homework Homework 20 70
= Unit test Unit test 50 70 w0 v 6 20
© @ Robust-R1B
= Attendance Attendance 30 95
= End of course test End of course tes 40 70 w0 v 6 20
= Homework Homeworl k 20 70
= Unit test Unit test 40 70 w0 v 6 20

v [=][=]=]=

Thach thirc

Trudc kia, hé thdng quan ly dao tao cua don vi chu yéu quan ly va tuong
tac @ trén Website hodc qua cac tép Video. Viéc chuyén cac bai hoc
sang Mobile can phai xay dung lai toan b6 qua trinh hoc tap theo
phudng phap mdi dé dat dudc két qua tét nhat sau moi bai hoc.

Giai phap

Tan dung cong nghé nén tang da tich hgp san cho Mobile dé thuan tién
cho ngudi st dung. Tan dung cac cong nghé vé do hoa va video dé giup
ngudi dung dé dang theo ddi hoc tap.

Két qua )
Pem lai hiéu quan to 16n cho ngudi dung. Giup ngudi dung dé dang hoc
tap moi luc moi ndi va dat dudc hiéu quan trong dao tao.



DU AN GIAO DICH TREN MOBILE

13032 O

£ 2 Pon hang +

[ewe coavam Thach thitc

H < Don hang 000000002 ngay 23.07.... </ & Lo , L, . L = o ,

Trong the Nady lgp ~ S - Bnhang qua Mobile sé giup dan gian hoa cong viéc cho nhan vién ban
S8 dom hanyg, DOt tac, Tong tien, Trinh duge vién, HP VAT, ... " A A Ny . . ’ ~ n J \
S o— — 1507 2021 1107558 hang.Tiét kiém thdi gian, chi phi cho bo phan ban hang

o D6 téc Gira hing VLXD Kt Nguyén (3) L )
= ?:Dgxmy - 23.07.2021 11:07:34 Hop dong Hop ddng NPP (3) G|a| phap

Tong m‘n:1.670,;)(;::1h}?{::;‘:h‘('lll-t:{lz.'\\I’j\'{.n‘:t‘;f"i:t’),."n“'ll . A ~ A -~ N ~ I . n A n

e e . Tan dung cong nghé nén tang da tich hdp san cho Mobile nén viéc xay
_ Dang xtr ly 23.07.2021 11:44:51 56 15 - Phuéing Vinh Hung - Quan Hoang M. 2 [ A x \ , \ , ” \ \ A A .

,'J%mzm > rhén B dung tré lén de dang nhanh chong va dap ting hang nghin nhan vién kinh

— e e ‘@ doanh vao dat hang vao cung thdi diém ma ton kho ludn chinh xac.

Mgurdi lién hé

Hang hda  Chiift khiiu

[£] chon ++ Thém pfd Ley K/M X Xda K/iM

Kétqua

Mat hang Béc tinh Tén K/D . oy N o e A \ . ry \ ' \ v
SSwengdst  bomgisa TR/ Giup cho doanh s6 ban hang tang gap doi, va chi phi ban hang giam lam tang
e G 21000050 20000 > dugc lgi nhuén cho khach hang

Gach van da cao cép... BO0xBO0.... 2.000,00

?
500 250.00000 1.250.000

Tang tién hang 1.670.000

Tamem sife O 00 0




i PHAN HOI CUA KHACH HANG VE ARMC

Giao duc dao tao la chuyén vé giao
dién, hinh anh, video nén viéc xay dung
m6t Mobile APP phu hop cho ngui
dung thuc su rat kho.

Nhung ARMC da gitp chung toi lam
duoc diéu con hon mong doi ban dau

CEO: Christian Grajek

To0l nhan dudc yéu cau tw cap trén rat
muon. Chung t6i can giai phap ban
hang trén Mobile ngay hdm sau
nhung ARMC dé san sang dua nd
cho chung t6i rat sém vao budi sang

CEO: Nguyén Hoang Tuan



